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From Idea to Impact SPAG

COG/EDD Role in Entrepreneurial Development
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ABOUT CAPROCK

« Caprock BFC was established in 1983 and
is housed in South Plains Association of

Governments.

e Caprock is a Certified Development Company

and administers SBA 504 |loans.

« Area of Operation - Texas!




Caprock's Portfolio

: Active
Since 1983 Portfolio

As of 09.30.2024

27§ 84

dans

$168.6.. § $50.3..

TOTAL Gross Debenture Outstanding Gross
Debenture




U-HAUL

Nc9POINT

REFRIGERATION, INC.

STATE FARM

‘ CoNetrix

A Family of Technology Companies
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America’s
Drive-in.

THOMAS
Since 1988

Counseling Center

CHILDREN'S LEARNING CENTER




South Plains Association
of Governments

Loan Programs Funded by: ED A



What is SPAG?

Regional planning organization
addressing multijurisdictional
needs and challenges

Established by State Legislature
in 1960's

EDA Economic Development
District

SPAG covers 15 counties, over

13,000 square miles and over
450,000 people




South Plains Association
of Governments

Revolving Loan




. SPAG Revolving Loan Fund - Est. 1989

SPAG RLF Totals (since 1989)

103 $13,964,194.37 1,938
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Economic Impact Relief




May 7, 2020
o . . July 31, 2020 December 2020 October 2022
EDA invited high-performing
grant recipients to apply for non- . SPAG lies to EDA f WTX CORE
competitive funding to fortify SPAG receives $4MM Compe?ili?ieelelgu?fu nds?cr)r is launched for
community assistance programs from the EDA Permian & Panhandle ALL 3 regions
regions

March 27, 2020 June 2020 September 2020 February 2021
$1.5 Billion in Economic SPAG modifies existing SPAG CORE SPAG CORE launches in
Adjustment Assistance funds  RLF plan to apply for the is Launched! Panhandle & Permian
made available to EDA EDA's CARES Act Basin regions

Recovery Assistance
funding



EXISTING SMALL BUSINESSES IN THE
As the initial EDA grant-funded loan capital is EZaRLEU RIS XMV ol = U VANV R s el [0l I =N R [e] 18 3.

repaid by small-businesses, the money wiill ELIGIBLE USE OF FUNDS
recapitalize our new small business loan  Working Capital

program, branded as West Texas CORE. o Overhead operations, rent,

professional fees, payroll,
utilties, etc.

* Inventory

LOAN AMOUNT | S5&10 )

up to Year Terms Interest

$250,000 | ‘uowoe Rate

REQUIRED COLLATERAL *Determined by Board*

10% - Borrower Injection M'?':‘Tﬂt:-Y
aymen

40% - SPAG CORE e /

50% - Third Party Lender Specy Prac paymen .

*Some conditions apply* required Penalty

Million

REQUIRED DOCUMENTS
LendEd TO Date: APPLY HERE e« SPAG CORE Application form
$8 783 706 www.caprock504.org I .« 2 years of Business Tax Return
4 4

Email: loansespaa.or * Interim Financial Statements
Pag 9 e Personal Financial Statement v




. SPAG CORE UPDATE - As of 09.30.2024

How many small businesses have been helped so far?

SPAG Permian Basin Panhandle West Texas
417 Jobs 156 Jobs 194 Jobs 47 Jobs

by

:
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OAN

A SPAG Program

NEW LOAN
PROGRAM!

Existing small businesses or start up business are ELIGIBLE!

ELIGIBLE USE OF FUNDS

» Working Capital
o Operations, rent, payroll,
professional fees, utilities,
start-up costs, etc.

Inventory
Machinery/Equipment

Building/Land
Business Acquisition

10% - Borrower Injection
40% - LoanStar Fund
50% - Third Party Lender

*Some conditions apply”

CREDIT ponTHLY NO

check Pre-payment
required I E Penalty

LOAN
AMOUNT

up to

$250,000
©) iteresT

@ for the life
of the loan,

*determined by board”

TERM

Determined by the useful life
of the required collateral

APPLY HERE

www.caprock504.org




. LoanStar Fund UPDATE - As of 09.30.2024

How many small businesses have been helped so far?

2

Businesses

Lended To Date:
$301,250




SMALL BUSINESS

SUMMIT




SMALL BUSINESS

VNN ARMWORR M U 10 W




‘o 1
Business Finance .- M ¢

A\ Commerciai |

'hat Provides

"APROCK

504§

Low Down Payment
Fixed Interest Rate

Long Term



THANK YOU

YAPROCK P

BUSINESS FINANCE CORPORATION

www.caprock504.org
806-762-8721

SPAG

South Plains Association
of Governments
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