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What are we
going to learn? 

What does this look like? 1.
New Challenges & Opportunities2.
Funding Streams3.
Looking through a new Lens4.
Do more than Just talking about it5.
Build a Bigger Table 6.



First Tennessee
Development District
Regional Progress through Regional Cooperation

First Tennessee Area Agency on Aging & Disability1.
FTDD Foundation2.
Northeast Tennessee Loan Corporation3.
Northeast Tennessee Local Workforce Development Board 4.
Caring Workplaces5.
CareerQuest Tennessee6.

But we’re also...



What does it
look like?

Strong Board Leadership
Strong Staff Leadership

Building A “Brand”

Leadership

New Connections
Active Partnerships

“Pushing the Boat Out” 

Connections



New Challenges & New Opportunities

Economic
Development
& Workforce

COVID-19 Childcare SUD Poverty



STRONG Families NETN

Financial 
Supports

Mental Health
Care

Family
Partners

Specialized
Training



67%

Changing Funding
Streams

Private
Donors

Registration
Fees

Sponsorships New Grants



A New Lens

A whole new way
to look at how

the FTDD
interacts with

#NETN!

New Staff!01 02 03

04 05 06New Areas of Work

Fresh Board Leadership

Fresh Staff Leadership

New Partnerships

“Filling the Gap“



More than Just
Talk

CareerQuest Tennessee
Caring Workplaces
STRONG Families NETN
E2E Summit
FTDD Foundation
Industry Support
Partnership Support



Build a 
Bigger Table

Get creative!
Seek private funding
Go after sponsorships
Charge money for your services!
Go after new grants



Merci Beaucoup!
FROM NORTHEAST TENNESSEE!

[MER-CI-BOW-COO]



Mark Stevans

Nicole Banks

Leslie Thompson

mstevans@ftdd.org
Director of Communications,
Special Projects & WIOA

nbanks@ftdd.org
Director of Finance & Human
Resources

lthompson@ftdd.org
TOPI Grant Manager


