
SOUTHEAST
CONFERENCE

Presentation to

NADO ATC
Equity in Agriculture and Aquaculture

New Orleans  October 2024



•Southeast Conference was incorporated in 1958, primarily to advocate 
for the creation of the Alaska Marine Highway System. 

•After that success, stayed together to continue to advocate for issues 
that are key to the southeast region as a whole. 

• Looks for consensus for the betterment of the region, which is almost 
the size of Indiana, with 35 communities and 19 Tribes. 

•Members from nearly every community, chamber of commerce, and 
economic development organization in the region. 

•Conduct economic planning through CEDS process and implement CEDS, 
providing technical assistance and project development support.  

•Southeast Conference is the federally designated Regional Economic 
Development District and the State-designated Alaska Regional 
Development Organization.
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US Economic Development Administration (EDA)

Build Back Better Regional Challenge Grant

Accelerating a viable and sustainable mariculture industry for the 
long-term benefits of Alaska’s economy, environment, and 
underserved communities
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Enhancement, restoration and farming of shellfish and seaweeds.

MARICU LT URE IS…



Mariculture = Opportunities & Benefits for Alaskans
economic, industrial, environmental, cultural, and food security

Seagrove Kelp Company harvesting near Craig, Alaska

WHY MARICULTURE?



MARICU LTURE’S  MOMENT



The Alaska Mariculture Cluster Coalit ion is 1of 21 Build Back Better

Regional Challenge (BBBRC) Phase 2 awardees selected from a pool of

60 finalists and 529 applicat ions from across the United States and its

territories. The 21 projects aim to create good-paying jobs, catalyze

emerging industries, and prepare our workforce for the future bold

investments needed into our nation’s local economies.
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Project #2 Governance, Coordination and Outreach
Southeast Conference, KPEDD, PWSEDD, SWAMC, AMA

• This component addresses the need for governance, coordination and 
outreach relating to the resources of the BBBRC as well as public 
engagement and education relating to the developing industry

• A Governance Body is overseeing the equitable and sustainable 
distribution of BBBRC resources and serve as a platform to receive and 
incorporate community feedback relating to the grant and general 
mariculture development
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www.alaskamariculturecluster.org
Check for updates and join our mailing list:

Juliana Leggitt
AMC Project Manager

Juliana@seconference.org

Dan Lesh
SEC Deputy Director

Dan@seconference.org

Robert Venables
SEC Executive Director

Robert@seconference.org

mailto:Juliana@seconference.org
mailto:Dan@seconference.org
mailto:Juliana@seconference.org
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