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Putting Wealth Creation into Action
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SOMES NOTES BEFORE WE BEGIN

* ASSET-BASED COMMUNITY DEVELOPMENT = WEALTH CREATION

* Community building happens at the speed of trust

* local ownership of the process makes for a better end product (CEDS)




ONE MORE THING...




WHAT IS THE BUCKEYE HILLS REGION?

* Athens, Hocking, Meigs, Monroe, Morgan,
Noble, Perry, and Washington counties in
Southeast Ohio.

e Home to 244,000 residents with a
decreasing population

* Encompasses 3,697 square miles, 121

townships, 5 cities, 53 villages, and 22
Census-designated places.
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WHAT OUR ECONOMY USED TO BE

Coal Production

State and Local
Government Manufacturing




OUR SITES




WHAT IS NEEDED TO START:

1. Aninnovative leader willing to say “Yes, let’s try it!”
2. Datacollection to analyze your region’s strengths

3. Theviewpoint that community development IS

economic development.

4. The belief that asset-based community

development builds resiliency.



SUCCESSES

* Three-part training well attended by
stakeholders across the region

* Eight county downtown revitalization
workshops to teach the skills to develop
community assets

* Development of a downtown revitalization
guidebook with regional examples (a NADO
Impact Award winner!)

RURAL ACTION > LEARN ABOUT OUR WORK > RESILIENT COMMUNITIES > WEALTHWORKS INSTITUTE 2022: CLEAN ENERGY FOCUS

WealthWorks Institute 2022: Clean Energy Focus

Did you know that more than twice as many Ohioans work in
clean energy than the number of lawyers, web developers,
accountants, auditors, and real estate agents combined?
Reducing energy waste and generating local electricity through
renewables is a powerful way to stimulate economic growth,
especially in communities recovering from shifts in other parts
of the energy industry.

On March 23-24, we held a free virtual event examining how
WealthWorks can help the Buckeye Hills Region catalyze growth
in the local energy economy. The WealthWorks strategic capital




SUCCESSES CONT.
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STARTING ON THE RIGHT FOOT

* Find what your peers are doing and “borrow”

their good ideas e
* Mix and match best methods to find the
right mix for your region
* Re-think your CEDS committee membership
* Who is missing but has a great perspective

* Engage your community in thoughtful ways
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early in the writing process
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* Simplify language and jargon SESme—.
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* Create a glossary of shared terms



STAYING ON THE RIGHT FOOT

* listen to what the community shares
and incorporate it

* Don't take yourselves too seriously

Strengths:

Appalachian Culture and Heritage
Agriculture & Natural Resources
Educational Assets

Rail, River and Road Access

Weaknesses:

Lack of Workforce Enablers
Utility & Infrastructure Access
Housing Supply

Broadband Access




STAYING ON THE RIGHT FOOT CONT.

* Continue to engage AND build a bigger network

* Always follow up them on final product




IT'S WORKING! (PROBABLY)




QUESTIONS?

Sam Miller

Development Director
smiller@buckeyehills.org

EEEEEEEEEEEEE

) (< 1onal .
ouncil




